Key Issues and Initiatives
Staff Performance
1) Review and improve processes for strategic and budget planning.
a) For FAM specific… 
i) Review resources, staffing periods, and staggering of resource on-times in the spring.  Intent is to improve fall capacity and reduce reliance on fall severity.
ii) Review the intent of the standard organization across the Region to ensure the anticipated advantage is being realized.  Intent is to ensure form is not driving function.
iii) Establish description of budget and resource (by type) allocation to the forests, and a descriptor of effects on RO Operations at current and declining budget levels, assuming “MEL” is baseline.
(1) Identify and articulate SU budget risk by examining relative consequences
iv) Improve integration of facilities needs with budget allocation beyond CIP.  Consider an annual allocation of PR or HF dollars to narrow the gap between need and CIP capability.
v) National allocation models should recognize the depth and breadth of inter-regional fire seasons.
vi) HF… allocation models should be reviewed to ensure the objective of armoring communities at risk is being achieved.
(1) Need to leverage CalFire priorities (S&PF funding as well) and objectives with our own
b) For Regional budget activities…
i) Process should focus Director group efforts on the margins.  Need to determine non-discretionary needs and hold the line.  Establish discretionary limits based on management objectives and mission emphases
2) Continue to combine cooperative fire efforts with S&PF.  Intent is to further reduce redundancy in island visits, reviews, etc., and improve efficiencies in oversight
a) Organize and integrate to meet performance objectives
b) Establish and integrate grant-related objectives and performance criteria
3) Consider developing a strategy and plan to embrace the Defense Logistics Agency Firefighter Property Program, and move away from the Federal Excess Property Program.  Impact on the agency is much less as title is conferred with the property and the agency no longer has to track or maintain inventory of the property or provide oversight on its use.
4) Identify a “protocol officer” among the RO FAM staff to maintain expertise on policies and practices regarding agency response to line-of-duty deaths, attendance to and support of memorials and funerals, US flag configuration, collar brass insignia use, etc.  Currently vested in the Downing position (Fire Safe Council Liaison, Regional Prevention Officer), which remains vacant.
Question/Concern – Judith Downing’s position is not vacant but has been abolished.  These duties need to be re-assigned.
5) Continue and improve AD meetings and effectiveness.  Consider following standard agenda to include:
a) What are the most important new issues or challenges we face in the next three months?
i) Why is this a critical issue… what are the consequences of action / inaction?
ii) What do we need to do?  What is the end-state?
iii) Who is or should be involved?
iv) What is our role?  What are the principles we should use to achieve the end-state?
v) How should we organize to meet the need?
b) What is the status of issues we previously identified as critical?
6) Continue to work toward improving efficiencies and effectiveness of RO FAM staff.  Perform biennial review of mission performance, roles, and relationships.  Examine technology and other support to staff to determine waste or opportunities to improve efficiency and reduce costs.  Continuously examine travel and training needs and costs.  We tend to get sloppy if we are not “encouraged” to reduce.
Workforce Development
7) Redefine workforce necessary to accomplish the agency mission into the future.  Leverage findings to perform succession planning for GS-7 and above positions.  Explore shift in values that are affecting the Region’s ability to attract GS-11 and above candidates.  Identify opportunities to reduce trends.
8) Improve participation by R5 personnel on national initiatives and in support of WO efforts
9) Re-engage “fast track” efforts in aviation and improve opportunities to hire skilled individuals from the military into aviation management positions.  Remove barriers of perception and bias.
Program Leadership
10) Establish interest and priority for forests to engage counties in the revision of general plans.  Intent is to assist counties in understanding consequences of development decisions.  Engage fire safe councils in the dialogue
11) Improve inter-Forest coordination along multi-forest, provincial boundaries
a) Coordination of fire restrictions
b) Implementation of large fire suppression management protocols
c) Network and design of ECC and operations centers
d) Apprenticeship program implementation
12) Continue closing the gap that exists between line officers and FAM rank and file.  Encourage interaction, create opportunities for mutual work, ensure FAM RO staff consistently display a bias that recognizes and respects line officer role in the agency.
13) Improve active engagement with the Line Officer Team.  Improve balance between BOD and LOT actions, and integrate decision-making.  Discuss protocols in Board Member Handbook to reexamine advantage of LOT involvement in BOD activities.  THIS IS A KEY ELEMENT FOR LONG TERM SUCCESS OF FAM.
14) Develop a strategy and plan to reduce duplication in management of airtanker and reload bases.  Continue effort to reduce numbers of airtanker and reload bases over time.
15) Ensure current effort to examine ADFF (Aerial Delivery of Fire Firefighters) efficiencies (assigned to aviation staff) does not die on the vine.  Examine reducing number and locations of heli-rappel bases and accelerating investment in the ones that remain (short-haul, medivac, etc.).  Examine and implement aspects of national ADFF study (2008-2009) to centralize asset management and locations.
16) Oversight and reviews… activity oversight needs to be improved in the following areas:
a) Schedule and follow through on forest program reviews.  Perform three annually.  (Deputy Director to lead)
b) IMT performance and management, including configuration and use of trainees in positions requiring certification.  This is a CWCG responsibility, but has not matured to the level it needs to be.  (Deputy Director)
c) Local agreements and all fire suppression billings.  This is planned and needs to be emphasized as an annual component of the incident business management staff program of work.  (AD Incident Business Management)
d) Qualifications and certification of incident personnel.  This is improving, but needs to remain an emphasis.  (AD Workforce Development and Training)
e) Post-incident operational effectiveness.  Intent is to review operational decisions from the point of view of the agency administrator and leader intent.  (ADs Operations – North and South)
f) Facilities management with the intent to reduce excess facilities and to bring existing facilities up to standard. (AD Fire Facilities)
17) Improve resource management skills and integration in FAM community as a whole.  Encourage consolidation of fuels and suppression entities where separated.  Improve RO Staff engagement in natural resources management deliberations… ecological restoration is key.
Concern/Question: Is suppression training different from fire-use training?  If so, will ICs participate in fire-use training?
18) Continue efforts to develop a comprehensive vision and strategy for wildfire prevention over the long term.  Leverage funding, effort, and activities with cooperating agencies.  Establish a unified approach throughout the State.
Interagency Cooperation
19) Once CFAA / CFMA issues have been largely resolved (end of FY-2011?), begin dialogue with FIRESCOPE on the revitalization of MMA (Master Mutual Aid).  Intent is to overcome disincentives to participation by local fire departments in support of local area needs.
20) Establish long-term strategy regarding fire suppression training.  Leverage the capacity of all agencies (FIRESCOPE) to meet common goals and reduce duplication and costs.
21) Finalize effort to review and modify CFMA / DPA.  Consider:
a) References
i) State Fire Plan (1993) per State requirement for equal level of protection in all areas (this will be modified in the 2010 revision.  RO Staff need to be conversant in the 2010 State Fire Plan)
ii) “Seven points of light” letter (1997) per Cal Fire commitment and Schedule A requirements.
iii) CFPA, Appendix E – modification of DPAs when there is a willing seller and buyer
iv) CFPA, Item 15 – “Equal hazard, risk, and value… “ vs. “same level of service” assertions
b) Considerations
i) Recognize the change in the landscape.  DPA boundaries must reflect the realities of that landscape
ii) Develop and focus on principles relating to mission, current realities, mutual responsibilities
iii) Specify actions and responsibilities in power corridors (> 40 Kv) when ISO and Governor’s office get involved.
22) Work as catalysts for change, leveraging the interests and efforts of CWCG, RCRC (Regional Council of Rural Counties), CSAC (California State Association of Counties), and FIRESCOPE to achieve common purposes.  Engage executives (RF and peers).
IMT Management
23) Improve incident information with a focus on real time versus the current notion of carefully prepared and orchestrated media input.  Establish blogs, utilize U-Tube, establish websites, etc. to provide real-time information (UHV, Firewatch, etc.).  “We are the first and best source of information.”  Requires establishment of operating principles.
24) Consider consequences of local government personnel serving on Federal IMTs
a) As regards air operations positions: historical issues with VLAT use, retardant dependency, etc. indicate an increased risk of in appropriate use of aerial assets in fire suppression when local government personnel are decision-makers.  Create operating protocols and principles that ensure the overall USFS mission is supported when using non-federal personnl.
b) Work with CWCG to limit non-federal IMT members and trainees to a given percentage.
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