ECC MANAGER PROPOSAL

All the Federal ECC Managers have met and are in agreement to keep the WildCAD program and not enter into another development of a Interagency Computer Aided Dispatch Software (CAD) program with the State of California.  When futuring, the ECC Manager groups consensus is that it is important to maintain connectivity and consistency at a National level more then the state, ie., with WildCAD, future NWCG Red Card Program, ROSS, WIMS etc..  We also recognize the importance of common tools with our partners in the state, but more importantly, we acknowledge the need to control our systems, data, management and administrative styles at the Forest levels.  We recognize that decisions made at or for the Interagency Federal/State Dispatch centers have direct impacts to our GACC’s, stand alone, and Interagency Federal Dispatch Centers.

HISTORY

Since the early 80’s there has been an effort to develop a CAD program that both Federal and State Dispatch Centers could utilize.  This effort was done to have one common CAD in place at Interagency Dispatch Centers and stand-alone centers.

The first CAD chosen was the CDF CAD program that eventually was titled CALCAD.  CDF was to be the lead in this CAD development.  At that point, the Forest Service was to abandon their IBM CAD once the CALCAD product was completed, beta-tested and met the needs of all agencies.  This product was abandoned in the late 80’s, Forest Service Dispatch centers continued utilizing FS CAD or hard cards.

In 1997, the SQF had been working on a local CAD (known as WildCAD developed by Bighorn Information Systems) as an interum product while the FS awaited the outcome of the American Tri-tech CAD.  The intent of WildCAD was to replace the FS CAD, allow for connectivity and communications between KRC and BBD CAD’s, gain GIS capabilities, and deal with Y2K issues.  The Regional Office determined this could be the CAD that would be used in the stand-alone and Interagency Federal Centers.  Direction was given to obtain software development approval from the Department of Agriculture.  This was done and a 5 year contract was awarded to Bighorn Information Systems in June of 1999.

The next development between the agencies happened in 1997 in which CDF took the lead to develop a CAD known as American Tri-tech with the selected site for development being the Camino Dispatch Center (additional local agencies were participants to this product).  In the winter of 1999, the program was abandoned.

In 1999, 14 of the 17 Forest request the use of WildCAD as an interium and/or permanent CAD.  Many of the CDF Ranger Units requested they be able to utilize this CAD program until an Interagency CAD program came on line.  All request were denied by the state office.

In 1999 a Interagency CAD committee was developed with the intent of developing another Interagency CAD with CDF being the lead.  In April of 2000, CDF cancelled this project due to budget.  In September, CDF reactivated the Interagency CAD development project, many Federal ECC Managers were unaware of this, and at this point pleased with the WildCAD product and some assumed it would be the permanent CAD program for Region 5.

In January 2001, CDF mailed pre-bid packages to potential vendors.  Bighorn did not receive a package.  CDF made contact with the Forest Service acknowledging this, asked for address etc. of Bighorn so they could include the vendor in the pre-bid process.  To date no package nor contact has been made by the state to Bighorn.

Fire Season 2001, all Federal dispatch centers in NV, ID, and UT will be on line with WildCAD (36 additional sites).  BLM is moving forward at acquiring approval to have WildCAD in all BLM dispatch centers Nationally.  The remaining 3 California centers have requested the use or interest of WildCAD.  Regions 1, 2, 6, 8, and 9 for the Forest Service are interested and/or inquiring on the WildCAD program and how to obtain it.

ALTERNATIVES

1. Continue with the placement and development of WildCAD in the existing 14 ECC’s and the remaining 3 ECC’s (El Dorado, Klamath, Tahoe)

2. Develop the 3rd Interagency CAD with CDF as the lead.

3. Continue with the placement and development in the existing 14 ECC’s and the remaining 3 ECC’s, and request CDF to come on board with our CAD system.

4. Continue with the placement and development of WildCAD in the existing and remaining ECC’Cs.  CDF to go forward with their CAD development.  Both agencies work towards communications between the two CAD’s to be able to exchange information such as resource line-up and availability, notifier of common incidents in mutual response areas.  Eventually this can be done with the ROSS program.

5. Pre-bid package be sent to Bighorn as a contender for the state interagency CAD program.

PROPOSAL

Alternative #3 = first choice, Alternative #4 2nd choice

ADVANTAGES

1. More cost effective

2. 1 ½ years into the present program with 3 ½ years left for development.  Potential for BLM to obtain a national contract to carry on the development after FS expires.  Coordination between agencies could happen.

3. See accomplishments to date

4. Forest Service and BLM have direct control of a product that has potential to go nationally and now exist in 4 active western states.

5. Connectivity and clearance to access products that are used nationally will be obtained more readily then if we go with the State Interagency CAD program.  For example, connectivity to ROSS, the NWCG Red Card Program, WINCAN, etc.  These are programs we would tend to use versus what CDF would use.  Major delays would take place when we go forward to connect.  An example of this is connectivity between MIRPS and WildCAD has been 2 years in the making.

6. Accessibility is meet with the use of one monitor, one keyboard, and one mouse.

7. The ability to utilize corporate hardware with WildCAD allows reduction in cost and allows for each dispatch center to meet its individual needs.

8. Nationally, dispatch centers would be utilizing the same systems, ie. WINCAN, WIMS, ALDS, WildCAD, Red Card Program, ROSS.  This would prove beneficial for the dispatch community for when you request a IA dispatcher from out of region, we would all be utilizing the same programs which equates to immediate start up time of the visiting dispatcher.

9. USER FRIENDLY!  Detailed dispatchers can be up and running within ½ hour.

10. Programmer support to date has been excellent.

11. Annual Administrative Training.

12. The product need, design, development, and control comes from the users group, The Dispatchers.

13. By CDF coming on line with WildCAD, we will surpass the 2-3 year development and beta test that the planned Interagency CAD development would have gone through.  We would not venture into the 3rd CAD development not knowing if it will be a success.

14. By CDF coming on line with WildCAD, as a secondary 911 dispatch center as the Forest Service and BLM are, they would have the opportunity to exercise the 911 option in the WildCAD program.  One of the two options CDF is requiring, the other being cross streets.

15. Dollars projected for the Interagency CAD development could be better utilized elsewhere, with some dollars coming to WildCAD.

16. WildCAD could immediately be activated by CDF and minimally replace the CALCAD system for this fire season.

17. Cross streets was installed and beta tested at Minden Dispatch.  Nevada State, BLM and FS abandoned CAL CAD, and are now using WildCAD full-time.

18. Databases are controlled and maintained at the local level.  They have the ability to address the administrative and management styles of their individual centers.

DISADVANTAGES

1. We would have two CAD systems in some Interagency Centers.

2. We would pull out of a verbal agreement with CDF.

ACCOMPLISHMENTS

1. Replace the Forest Service CAD with a GIS based CAD system with Arcview capabilities.

2. Phase I and II of the WildCAD/MIRPS interface.  Presently, working on Phase III which is the final phase, hold up is roll out and implementation of MIRPS at all ECC’s and access to the CDF server.  Looking at using the training Forest Service server at Mather.

3. Have the CAD on a networked system.

4. Develop a phone book that will have updates as changes are made on the network.

5. WildCAD/APRS interface beta test.  Regional Radio Tech. is presently working on some technical issues.  Once resolved, those forest that are already set up for APRS will receive the APRS/WildCAD interface, those that are not will receive it once the Regional Radio System update is complete.

6. Generation of run cards for field distribution.

7. Generation of various forms such as the incident report.

8. Global remarks.

9. Incident typing by category for year end reporting.

10. Management of resource rotations.

11. Multiple ways for dispatchers to generate incidents, ie. Using a map, lat/long, t/r/s, placename, callbox and milepost markers, cross street, street address, conversion tables (triangulation, bearing and distance) etc..

12. Cross streets.

13. Report Writing (incident activity, year end, management code) etc..

14. Annual enhancements, training, and technical support by the vendor.

15. Dispatch log.

16. Incident Finder

17. Ability to incorporate various GIS Archview layers for display for intelligence, ie. layers such as fire history, endangered species, pre-attack, aerial hazards, land jurisdiction, fire danger rating areas, weather zones, etc..

18. Financial project code tracking

19. Historical data base of all ECC incidents

20. Ability to incorporate daily forms used.  For example:  flight plan, flight following, serious injury or fatality to a forest visitor or employee, etc.

21. Link to favorite web pages utilized by the dispatchers daily, ie., NWS, SIT Report, NICC etc.

22. Provide detailed information on each resource, ie. Engine 41, 4X4 Model 61, dimension information, GVW, digital pictures, etc..

23. Tracking of emergency and non-emergency resources.

ACCOMPLISHMENTS TO BE DELIVERED BY MAY 2001’

1. WEB Site for each ECC.

2. White Board (tracks items such as duty officer, road closures, team rotation schedule, acting, actual and predicted indices, burn status, active agency burns, aircraft cutoff time  etc..)  These items would display on each ECC’s web site.

3. Additional system security.

4. PFIRS/WildCAD Interface

5. Various tabs to be utilized during dispatching, ie. aircraft tab, fire summary, report of conditions, incident base location (location of helibase, ICP, Buying Unit Team,  etc.), notifications etc.. 

6. Implementation and training of all Federal ECC’s in Utah, Idaho and Nevada, inclusive of Nevada State Forestry.

7. Enhancement to report writing (allowing for customization).

8. Enhancement to cross street data base.

9. Enhancement to phonebook.

10. ALDS/WildCAD interface.

11. Administrator Training.

12. WildCAD users guide.

2002 PLANNED DEVELOPMENT

1. WildCAD/WINCAN Interface.

2. CLETS/WildCAD Interface

3. Interface with the EERA program

4. Interface with ROSS

5. Continued programmer support.

6. Annual enhancements

7. Annual Administrator Training

8. Ability for ECC’s to see eachother’s CAD program and initiate incidents.  For example, INF dispatch closes, forwards calls to ANF, ANF can perform dispatching services and initiate incidents for the INF.

Etc. etc.

