Highlights for Thursday 6/28, Treasure Fire

On Wednesday thundercells episodically chased the Treasure Fire’s firefighters off ridges.  The clouds left behind wetting rain and ¼” of hail.  
Today’s resulting higher humidity makes work a little easier for firefighters assigned to the fire’s west edge.  They continue to extinguish spot fires created by the burnouts that occurred in recent days.  
On the other hand, the rain makes work a little harder for the group on the south edge.  Their burnout was only partly completed.  Yesterday’s rain may delay today’s burnout.  In a year this dry, in a forest with litter and duff this deep, that’s all the difference yesterday’s rain has made.  

Feature:  Interagency Cooperation and the Incident Command System
Firefighters working on the Treasure Fire are organized into a standardized structure. The Incident Command  System (ICS) is used on virtually every wildfire in the nation.  
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	Newly-arriving firefighters prepare to hike in to the Treasure Fire during Saturday’s initial attack.  All photos courtesy Andy White, USFS Mountain Zone


ICS is the backbone of the interagency cooperation that is a proud and fundamental strength of the wildland firefighting community.  ICS provides immediate and effective organization even among people who have never previously met.  
ICS is flexible.  The structure grows or shrinks as needed.  ICS defines roles and responsibilities on a tiny fire where three firefighters are working and it also organizes the multiple layers of supervision on a fire as complex as Waldo Canyon.  
Firefighters learn what to expect of each ICS role.  The agency affiliation of the person in the role seldom matters and their rank at home is irrelevant.  A person who has earned multiple ICS qualifications may supervise a fellow experienced firefighter at one fire, and be subordinate to the same person at another fire.  At both fires, they know the duties of the role to which they are assigned.  
Initial response to the Treasure Fire illustrates ICS’ flexibility and the cooperation it enables.   An engine from the Leadville Fire Department and one from Lake County Emergency Services arrived first.  The small group chose their Incident Commander.  His immediate subordinates were the lead firefighters on the two Leadville-based fire engines.  A bit later, US Forest Service engines joined the group.  
As additional new fires nearby were reported, the Incident Commander assigned a fire engine to each.  All the fire engine supervisors remained in communication with and under the supervision of the Incident Commander.   
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	The Treasure Fire builds toward its maximum intensity last Saturday.


[bookmark: _GoBack]Which agency’s fire engines went where and therefore worked together?  As each arrived, the Incident Commander assigned it according to what activity it was most important to staff next.  Agency affiliation was irrelevant.  
A helicopter and additional firefighters joined the effort, and coordination became increasingly complex.  Pre-defined ICS criteria indicated that a more senior level of Incident Commander was needed.  Among the group was a person with the required qualification, and oversight was transferred to new Incident Commander.   Organized by ICS, the group worked together on into the night.
Fire information is available at facebook.com/lcoem, inciweb.org.  Reach us also via leadvilletreasurefire@gmail.com or  719 486 7418.
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	On the first day of the fire, firefighters from multiple agencies undertake the limited control that was possible.  They face away from the flames because they are watching for spot fires.  There is nothing they can do to stop the hot fire behind them.  What they did do is extinguish developing areas of new fire started by hot embers, which limited the fire’s spread.  
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