Highlights for Sunday 7/1, Treasure Fire

Who Decides When to Scale Back Staffing on a Fire
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	View across the Treasure Fire on Saturday afternoon, 6/30.  
Photo courtesy Mike McHargue


When needed, wildland firefighting organizations can scale up impressively quickly.  There were nearly a thousand firefighters in place, organized, and working on the Waldo Canyon within 48 hours.  But who decides when the firefighters should leave, and on what basis?
[bookmark: _GoBack]Once committed, crews, fire engines and other staff stay at a fire until the Incident Commander releases them.  Even if there is a national shortage of firefighting resources, it doesn’t make sense to strip one fire of staffing when the fire is inadequately controlled only to have the fire revive.  The other reason firefighters “belong” to a fire until released is that it would be nearly impossible to choose sensible strategies if managers might unexpectedly lose their crews.
The fire’s managers hold on to “their” firefighters until the fire is secured.  (Aircraft are allocated a little differently, in part because they can move between fires so quickly.)  Once it IS safe and prudent to reduce staffing for a fire, tying up and paying firefighters to stay longer doesn’t make sense.  
For the Treasure Fire that time has come.  The fire is 100% contained.  The fire’s spread has been stopped and the fire’s managers expect no further spread under foreseeable conditions.  They are therefore comfortable releasing some but not all of the fire’s crews now.  One that was released on Sunday morning is already en route to a new and high-priority fire in Wyoming.
Overall strategy and commensurate staffing are a core task for the Incident Commander, in consultation with the representative of the agency that has hired the Incident Commander, and of top field supervisors for the fire.  For the Treasure Fire, that means Incident Commander Chris Naccarato talks with District Ranger Jon Morrissey and Operations Chief Dave Reid about staffing every day.
Fire information is available at facebook.com/lcoem, inciweb.org.  Reach us also via leadvilletreasurefire@gmail.com or  719 486 7418.
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